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OUR PROJECTS
ACHIEVE

YOUR IDEAS

TRANSCEND
YOUR BUSINESS

“The Wisemen Council” have been created 
based on an image of councils of elders 
who used to meet in Black Kingdoms to 
give public hearings and rule the political 
life. Nowadays it stands for men and 
women of experience and wisdom in the 
communities. My father (represented in 
traditional wearing in the logo) was one 
of the wise men to give advice during 
these meetings called “Codjo” in the city 
where our community was established. 
Looking for a way to ensure a competitive 
advantage in the consulting industry 
and to differentiate my services, I start 
building in 2012 an effective way of doing 
business in accordance with traditional 
and ethnic identity by adapting this 
heritage to economic environment with 
the Ka Method and through the Consulting 
Firm and its associated Think Tank.

Arnaud Segla, 
Consultant Manager, 

The Wisemen Council.



Created in 2009, The Wisemen Council 
offers consulting services in entrepreneurship 
and project management for the economic 
and durable development sector in Canada, 
Africa, etc., via the Cloud. “ We accompany 
new entrepreneurs from the local, immigrant 
and informal workforce and those wishing to 
improve their performance ”.

Our objective is to improve the performance of 
local, ethnic and informal structures, as well as 
the quality of their outputs.  For it to happen, we 
define better strategies and projects to improve 
the competitiveness of our partners and the 
knowledge of the clients of our partners.  We 
resolutely put our competencies towards the 
service of the community.  It is what translates 
our Message into : “ Each Human is important 
to the eyes of God ”.

OUR TARGET CLIENTELE 
is divided in  3 LARGE GROUPS 
which are the following :

• Entrepreneurs and business 
 incubators ;

• Universities and entrepreneur 
 formation organisms ;

• Associations and organizations 
 having the mandate to  
 accompany entrepreneurs 
 (community or entrepreneurship 
 development projects) ;

In Support to town halls, civil society, technical 
financial partners and the private sector.

WE CAN 
HELP YOU 

STRENGTHEN 
YOUR ACTION IN 

INTERNATIONAL AND 
LOCAL ECONOMIC 
DEVELOPMENT !



IDENTITY

• Mature aspiring entrepreneurs (after
 employment)
• Short time after entrepreneur was launched in
 business
• Often still at the step of the individual business
• 1 to 5 years of existence
• Little hiring and no actual profit

DEMOGRAPHIC PROFILE 

• Man – technology and Woman – commerce
• 26 to 40 years old
• Annual revenue: average of $45,000 (Canada) or
 11 million XOF (Africa)
• Lives in safe residential neighborhoods

INTEGRATION

• High ambition and desire to see their project be
 successful
• Constantly researching contracts or sources of
 knowledge
• Belongs to networking groups, sometimes works
 in parallel
• LinkedIn, YouTube, Twitter, Skype, cell phone,
 fixed plan and calling app
• Bank account, credit card, transfer windows,
 alternative means (Africa and Canada) 

OBJECTIVES

• To make a profit and to reimburse their debts
• Needs peer recognition and visibility

IDENTITY

• Landed immigrant
• Student
• Young in age to be working (Africa and Canada)
• Important financial needs
• Important responsibilities expected of the
 entourage

DEMOGRAPHIC PROFILE 

• Men and Women at almost the same
 percentage
• 18 to 26 years old
• Extra or apprentice job
• Annual revenue: average of $20,000 or social
 assistance (Canada) / 300,000 XOF or
 depending on the parents (Africa)
• Lives in popular communities and the suburbs

INTEGRATION

• Preoccupied in their future
• Finds occasions to make money
• Avoids worries through group activities and sports
• Fond of Youtube videos, Facebook, calling apps
• No bank account but uses money transfer
 (Africa), Poor or limited credit score, Interac
 (Canada)

OBJECTIVES

• To insert themselves in society
• To play a role in the family and the community

IDENTITY

• Promoters of mature projects (experience)
• Established or famous entrepreneurs
• Works the same way for years
• Stable but still not durable yet
• Wishes to optimise profit, gain in value to
 transmit or sell

DEMOGRAPHIC PROFILE 

• Mature men and women
• 40 to 50 years old
• Annual revenue: minimum of $52,000 (Canada
 or 15 million XOF (Africa)
• Lives in a residential suburb, in a safe area or
 downtown

INTEGRATION

• Well known in their field but below the
 competition
• Non-optimal profit pays off their investment
 just enough
• Influent in the community and on social
 networks, start of technical obsolescence
 Thinks of withdrawing.
• LinkedIn, YouTube, Twitter, Skype, cell phone,
 fixed plan and calling app
• Bank account, multiple credit cards, investment,
 mortgage, transfers, alternative means (Africa
 and Canada)

OBJECTIVES
• To improve the business’ yield
• To gain in profitability and to be durable or
 sellable

DO YOU RECOGNIZE YOUR CLIENTELE? DO YOU DEFINE THEIR 
PROFILE AND THEIR NEEDS LIKE US?

ASPIRING 
ENTREPRENEURS

PROJECT 
PROMOTERS

ENTREPRENEURS TO 
BE ACCELERATED



WHAT ARE THEIR CHALLENGES? INTEGRATION AND SOCIAL 
SUCCESS TO CREATE A HERITAGE…

HOW CAN WE HELP YOU TO ACCOMPANY THEM? REINFORCEMENT 
OF YOUR ACTION…

ASPIRING 
ENTREPRENEURS

PROJECT 
PROMOTERS

ENTREPRENEURS TO 
BE ACCELERATED

• To find money to live and succeed (Canada)
• To find money to help your family (Africa)

Para-Entrepreneurship
Simple Marketing
 

To help them find a source of revenue :

• To use entrepreneurship to gain your
 independence
• To train and give them tools

PROPOSITION

Fast sensitisizing and rapid initiation to 
entrepreneurship course with the informal 
business plan at the end

SOLUTION

We offer a complete support solution for your 
young to give them the basics in entrepreneurship 
and documents permitting them to put them in 
action to re-appropriate their economic future.

To analyse the structure of the business :

• To restructure non-performant parts
• To restructure and involve ourselves

PROPOSITION

Assist administratively the economic structures 
to put them on the performance track with a 
monitoring and a partnership

SOLUTION

We offer an ad hoc administrative support 
project solution on the basis of an entente of 
measurable results and a transfer of power to take 
responsibility of certain decisions while having the 
client as a sponsor.

To help them improve their sales :

• To use strategy to gain market shares
• To give them tools it and support them

PROPOSITION

Research and writing of documents of financing 
demands, coaching and strategic advice on business 
management with a project implementation or 
provision of support 

SOLUTION

We offer a strategic accompaniment solution 
starting from analyses, documents and steps that 
reinforce adaptation capacities to the economic 
environment for a greater promotion of the project.

• To find clients and to make sales
• To offer products that are well received by the
 market

To put the business back in good shape by seeing 
what does not work and by putting in place good 
management practices for improvement

OUR UTILITY IS TO COMPLETE YOU IN TRANSVERSAL AND 
STRATEGIC COMPETENCIES WITHIN YOUR PROJECT 

YOUR PROJECTS AIMING 
ASPIRING ENTREPRENEURS

YOUR PROJECT AIMING PROJECT 
PROMOTERS

YOUR PROJECT AIMING 
ENTREPRENEURS TO BE 
ACCELERATED

Project Strategy
Project Management
Monitoring and Evaluation

Business Analysis
Business Restructuring



Some Consultants from our team :

What they say about us :

Some of our realizations :

‘‘Working with The Wisemen Council has been an excellent experience all around.   Arnaud was extremely knowledgeable 
and very respondent to questions.   He took our unique situation and crafted an effective, thoughtful planning proposal.  We 
are looking forward to using and implementing successfully what we learned.”
Jerusalem Girma. Project coordinator

« Démarrer un business est un vrai défi avec tous les questionnements et doutes que cela comporte. Le travail de The 
Wisemen Council a été essentiel pour restructurer de façon claire mon projet, et cela en quelques séances. De par leur 
flexibilité et leur disponibilité, cela a vraiment été un plaisir et facile de communiquer avec eux dans un contexte où le 
temps me prenait à défaut. »
Christel Houssou. Entrepreneure

“Arnaud Segla has the ability to effectively listen to his clients’ business idea and develop a detailed, clear, and strategic 
path forward that will help them achieve their objectives.   He is genuinely dedicated and interested in seeing his clients’ 
company flourish.”
Tiffany Callender. Executive Director.

Business writing for Strengthening Black Family Program in Montreal, GrowthWheel Tool Localization project, Training in 
project management for the worker of Côte-des Neiges Black Community Association…

Arnaud Segla
Consultant Manager

Arnaud Segla is a project 
management consultant 
specializing in ethnic 
entrepreneurship since 2009. 
He is the author of many books 
including, among others, the 
first practical guide of its kind 
on ethnic entrepreneurship and 
proposes an alternative method 
in business, through the recourse 
to a simple but effective strategic 
reflection on your project. He is 
also a professional coach and 
accompanies future and current 
ethnic entrepreneurs.

Aïssata Sow
Commerciale

With many years of experience 
in translation, editing and bidding 
for community projects, she 
uses practical field-based writing 
techniques. Promoter of the 
firm TRADUCTION AS, Aïssata 
is known for its application in 
administrative tasks and its rigor.

Boris Agbahoungba
Financial

Boris Agbahoungba is the 
promoter and main consultant 
of FINASS CONSULTING. After 
several years of experience in 
banking and finance, he has been 
able to develop proven expertise 
in financing companies of all 
sizes and their support.
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Our approach :

« The purpose of any business is to sell and master the intercultural dimensions to make a difference in social, ethnic, 
informal and digital entrepreneurship within the community economy. »

We can take part together to the sharing of opportunities to eradicate poverty by its redefinition from the logic of 
industrialized country based on needs versus the lifestyle of satisfaction in the Southern countries.

Our way of working uses a Southern Informal Socioeconomic Model on 4 foundations (Management, Economy, 
Marketing, Philosophy) and an Attitude called Correction which is Organization and Order and whose Concepts guide 
the Moderation in the sharing and exchange of wealth and value and not their continuous and all-out Creation.

We therefore invite you to discover our services to envision with us a beneficial partnership by drawing profit from our 
mutual resources in the goal of offering a performant and quality solution to you and your clientele.

+1 (514) 802-2860
On the Internet
www.thewisemencouncil.com
admin@thewisecouncil.com


